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rtJINTRODUCTION
In April of 2003, the North Plainfield Economic Development Committee (NP EDC) recognized an opportunity to provide a
greater level of service to the downtown area property and business owners, and stir the local economy and business
climate. This could be achieved through a vehicle at work throughout the State of New Jersey called a Special
Improvement District (SID), also known as (and referred to in this report) as a Business Improvement District (BID). At
the recommendation of the NP EDC, the North Plainfield Borough Council formally approved the NP EDC (Resolution
number 04-14-03-0Se) to investigate the feasibility of creating a BID along Somerset Street. The initiative was launched
in mid July of 2003 after the NP EDC interviewed professional consultants and subsequently hired Square Foot, LLC to
assist with its endeavor.

The 19-member North Plainfield Steering Committee, comprised of members of the NP EDC, residents, commercial
property owners and retailers, and with the guidance of the Square Foot consulting team, managed a feasibility study
that included surveying stakeholders, hosting group and individual informational meetings to obtain input and gauge
support before developing a practical business plan for the Business Improvement District (BID). Because of the
significant number of Latino business and property owners, the Steering Committee made sure to have all of the printed
materials translated, and had a translator available at public meetings. One public meeting was held entirely in Spanish.

During the study, the area was expanded to consider the inclusion of commercial properties along Watchung Avenue from
Manning to the Plainfield border. This report includes the results of the surveys and retailer meetings from this area.
However, the recommended BID budget for this report incorporates only the commercial properties on Somerset Street
and the supplemental side streets. The explanation for the proposed area is further defined in the context of this report.
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¢J WHAT IS A BID?
A Business Improvement District (BID) is a self-governed, self-financed organization, management and fundraising tool
used by local business and property owners to provide specialized services that include capital improvements, special
events, area marketing, business promotion and business recruitment. The BID is essentially a tool to revitalize an area.
BID services supplement, rather than replace, municipal government services and enhance an area because the services
it provides are beyond the realm of traditional municipal services.

There are currently 59 BIDs in the State of New Jersey and well over 1,200 in the United States. Many municipalities
have adopted this approach of a self-governed, self-financed approach to revitalizing an area as it gives them flexibility
from year to year in their activities and focus, and the business and property owners themselves are in charge of the
organization and its finances;

¢J WHY CREATE A BUSINESS IMPROVEMENT DISTRICT ALONG SOMERSET STREET?
With the new streetscape improvements along Somerset Street, there are reasons
why a Business Improvement District makes sense for this part of North Plainfield.
The BID would dovetail with these actions by providing the implementation of
additional capital improvements, marketing, promotions and business retention.
Combined, these economic development initiatives would serve the Borough by:

• Maintaining and improving the overall local quality of life in North Plainfield;
• Preserving, improving and increasing commercial property values;
• Leveraging the funds and volunteer assistance of organizations including

the NP Parking Authority, the Mayor's Special Events Committee and the
NP Business Association;

• Better utilizing Somerset Street commercial space;
• Improving the commercial environment by offering supplemental services,

such as Capital Programs, Operations (Clean and Safe) and Marketing.
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IIIBID STEERING COMMITTEE

The NP BID Steering Committee was organized as an advisory group that met approximately every four weeks. The
function of the Steering Committee was to manage the consultant team, provide guidance for the feasibility study,
approve a budget and develop the business plan. The committee represented the downtown North Plainfield business
district in that it is has representation of business and property owners, representatives of the Latino business
community, residents of North Plainfield, the Mayor, members of the governing body and administration. This cross
section of North Plainfield was considered to have the best interest of the community.

The BID Steering Committee included the following members:
• The Hon. Janice Allen, Mayor of North Plainfield
• Heather DeGeorge, NP Borough Council
• Peter Eddy, P&E Plastics; Business and Property

Owner

• Tom Fagen, NP Planning Board
• JoAnn Hoppe, NP EDC and Resident
• Douglas Krisberg, NP Parking Authority
• Leonard Lange, Property Owner and Steering

Committee co-chairman
• Florence Mannion, NP EDC Chairwoman
• Andre Mitchell, NP EDC and resident
• Duffy Pastore, Somerset Plumbing Supply;

Business and Property owner

• Nathan Rudy, NP Borough Council
• Douglas Singleterry, NP EDC
• Frank Stabile, Steering Committee co-chairman
• Skip Stabile, NP EDC
• Michael Bordenaro, Resident
• Laly Espinoza, NP Dept of Health and Property

Owner

• Joe Villa, Villa Furniture, Business and Property
Owner

• John Torres, Ice Cream Tower, Business and
Property Owner

• David Eghelshi, Property Owner

The Steering Committee also created a Finance sub-committee to design a budget and review potential assessment
allocations. Members included Mayor Allen, Councilwoman Heather DeGeorge, Douglas Krisberg, Leonard Lang, Florence
Mannion, Frank Stabile, Laly Espinoza, Joe Villa and Councilman Nathan Rudy.
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r:Il BUSINESS COMMUNITY OUTREACH
From the onset, the Steering Committee placed great emphasis on community outreach. The committee felt that the
additional BID assessment should have the strong support of the business community. To accomplish that goal, the
Committee and its consultant held numerous personal and informal individual meetings with members of the business
community about the SID. In addition to these door-to-door and personal meetings, the Steering Committee conducted
three public community input meetings to explain and discuss the SID concept in detail with downtown stakeholders. The
in-person and public meetings were held in both English and Spanish languages to accommodate all of the merchants in
the study area.

The first public input meeting was held at Borough Hall on Thursday, August 28th• The meeting was scheduled for early
morning to provide a time for interested parties who could not attend an evening meeting. The second input meeting
was held on the evening of September 22nd (entirely in Spanish for the benefit of the Latino Community) at Holy Cross
Church. The third meeting was held on the evening of Thursday, October 30th, also at Holy Cross Church. Each of the
meetings were attended by local business and property owners and residents.

The launch meeting on August 28th focused on the BID study to date, along with a special presentation by Beth Anne
Macdonald, Executive Director of the Springfield Avenue Partnership (the DMC of the Springfield Avenue BID.)
Ms. Macdonald shared information on the Springfield Avenue BID and its successful implementation of various programs,
similar to those proposed for North Plainfield. The two subsequent meetings were geared exclusively to the work plan
and proposed budget. At the last meeting, each property owner in the study area was also given the opportunity to see
what his or her individual assessment would be at the proposed budget. Two newsletters, meeting event posters and
special invitation mailings also kept stakeholders aware of the progress of the study and public discussion opportunities.
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IIISURVEYS
The BID Steering Committee administered a business/property owner survey to invite input from the stakeholders within
the study area and give them a vehicle to express concerns regarding the business area. Following are the highlights of
the survey. Approximately 200 business and property owners and residents received the survey in the mail, via fax and
hand delivery.

Tenant Mix: Respondents suggested that they want a better mix of retail and service businesses, including a bookstore,
high-quality restaurants, gift stores, boutiques, and professional offices.

Parking: Business owners noted their frustration with the Parking Authority for being too strict with their customers, and
in effect, discouraging people from shopping on Somerset Street.

Streetscapel Fa~ade improvement: Respondents from areas close to Rte. 22 expressed their dissatisfaction with the
sidewalk condition and the new streetlight poles, which do not extend along the entire length of Somerset Street. People
also noticed the gum, garbage cans, and debris on the sidewalks, and they criticized the crosswalks and curbs for being
inadequately marked. Numerous surveys indicated a desire for better storefronts, and one stakeholder suggested a
unified fac;ade theme in colors and/or materials rather than the existing "hodge-podge" of styles.

Events: People would like to see a sign showcasing community events planted across the street from Borough Hall. New
events should include sidewalk sales and "food based" events such as a "Taste of North Plainfield.".

Safety: The surveys showed that people would like to see more significant walkIng patrol police presence on the street,
particularly from 9-10 PM when children (under 18) are outside without curfews and unsupervised.

The following charts represent some of the key survey results:
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Ratings for Parking: North Plainfield
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Ratings for Sanitation: North Plainfield
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Ratings for Lighting & Visual Appearance: North Plainfield
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¢J STUDY AREA - SOMERSET STREET CORRIDOR
The Study Area considered for the creation of a Business Improvement District can be described as the commercial area
along Somerset Street from the Route 22 East entrance/exit at the north end and running south down to the Plainfield
border. The study area also included the adjacent areas of Greenbrook Road and the commercial properties on each of
the side streets running one block in east and west off of Somerset Street.
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Area Characteristics

Somerset Street serves as a thoroughfare to and from Route 22 and Route 78 into Plainfield and beyond. Over the years,
the change in the nature of the Street from storefronts and neighborhood-oriented retail has moved to more of a focus
and concentration of phone stores, takeout food, laundromats and travel agencies. These retailers established
themselves based on an available consumer market comprised of residents who live above the stores or within close
walking proximity to the downtown.

Business Mix
The current business mix of 186 storefronts along Somerset Street include Auto, Food, Professional, Retail and Service.
In addition to these businesses, the following private, public or quasi-public entities include: Somerset Street School,
Borough Hall (Police and Fire), Emergency Services/RescueSquad, the NP Fire Museum, office of the Parking Authority,
the Elks Lodge and a church. The other obvious physical characteristic about the district is the limited depth and size of
the commercial properties. During the study, the consultant made practical suggestions regarding development. It is the
consensus that there are potential assemblages along Somerset Street and the Greenbrook Road areas to attract a
successfuldevelopment.
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Watchung Avenue
About half way through the course of the study, the Steering Committee also wanted to explore the possibility of
including Watchung Avenue in the BusinessImprovement District. The same communications efforts were made to the
business and property owners on Watchung Avenue. Although 5 retailers answered the survey, no representatives
attended any of the three public meetings. This may indicate a lack of interest in this revitalization program. At this
time, it is the Consultaries·recoiifmelidation to exclude Watchung Avenue in the Business Improvement District.
Watchung Avenue, or other areas, may be added at a later time if there is substantiated interest. There may also be an
opportunity for Watchung Avenue property owners to join the North Plainfield BID through a membership plan, fee for
services program and/or sponsorship of events, which may be defined in the future. This may also apply to the
businessesalong the Route 22 corridor.

¢J PROPOSED ACTUAL BID DISTRICT
A complete listing of all properties may be found in Appendix B.

¢J ASSESSMENT FORMULA
The Steering Committee proposes an assessment on district commercial properties based on the property valuation
utilized for the municipal tax rolls. The assessment is similar to a "local authority" tax, such as a fire or school district. The
Borough will be asked to perform the billing and collection operations, as is common throughout New Jersey. The
business improvement district assessment is typically a separate line item on the tax bill.

The District will seek to collect approximately $115,000 from 127 properties. This will be derived by taking the value of
the property and applying the rate of $.35/100. For example:

Total Tax assessment value - $100,000/100 = $1000.00 x .35= $350.00

A list of properties and assessmentsat the .35/$100 rate are found in Appendix B.
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IIIEXEMPnONS
Single family, owner-occupied residences and tax-exempt properties will be exempted. Tax-exempt properties will be
invited to pay a contribution (not an assessment) toward the special improvement district similar to a "PILOT" (payment
in lieu of taxes). These must be negotiated on an individual basis.

During the last public meeting in late October, the owner of a multi-family home on Somerset Street asked if he would be
assessed. If the property is not owner-occupied, it is suggested to assess the property. The owner was agreeable to this
if there would be a direct benefit to his participation. The consultant suggests that multi-family property owners will
receive a direct benefit by participating in the fac;ade improvement program, as well as the supplemental clean program.

IIIMANAGEMENT ENTITY
To provide implementation and daily operations, a management entity must be appointed to run the BID. To create such
a body, the North Plainfield Borough Council will pass an ordinance to create a District Management Corporation (DMC) to
manage the BID. The ordinance will outline the structure of the DMC. Most DMC's running New Jersey BIDs file for tax
exempt status during their first year. Similarly, the Borough could also appoint an existing non-profit management entity.
This opportunity was researched at the suggestion of the Steering Committee to hire an attorney and look into the use of
the 501 (c) (3) status from the former NP Main Street Program. The consultant contacted Frank Kirk of the law firm,
McCarter & English in Newark, NJ. Mr. Kirk found that the status of the account is still current and that this may be a
viable option. Further action would be needed to utilize this "turnover."

We recommend forming a new organization to manage the BID. This could include re-branding the existing NP Steering
Committee into a new BID management entity, changing the structure of the board and developing the necessary by-laws
to include the following recommendations:
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Create a District Management Corporation Board of Trustees with 15 Members:

3 (of the top 5 paying) District Property Owners
3 (from the remaining list of) District Property Owners
4 District Tenants/Business Owners (retailers)
2 Borough Residents
1 Borough Council Representative (or designee)
1 Administrative Representative or Borough Employee
1 Non-Profit Representative (or designee)
15 Members

The Board of Trustees will be elected through an annual elections process. The property owners will receive an
opportunity to vote for the Board at the annual meeting. Each tax parcel represents one vote. Landlords may designate
a representative by notifying the Tax Assessor or the chair of the Board's nominations committee in writing of that
designee at least thirty days prior to the annual election. Residents should be nominated and placed on a ballot prior to
the election. All nominations should be overseen by a Nominations Committee.

It is recommended that an appointed board be put in place for the first year of operations with staggering term
expirations. Terms will be for two years. Elected seats will terminate on a staggered basis so that at the end of the first
year, three Property Owner and two Business Owner seats, as well as one resident seat, will become available.
Thereafter, those seats will be for two years.

This will allow for some consistency and stability during the life of the organization. Once the management entity is put
into place, they will have to adopt by-laws and file them with the State of New Jersey. They must also obtain an EIN
number through the Internal RevenueService.

The Borough Council and Mayor should appoint representatives for the Council and Administration seats annually,
respectively. A local non-profit organization should fill the non-profit seat. The DMCshould negotiate with the non-profit
for a contribution.
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The consultant suggests that the Board hold regularly scheduled monthly meetings. The BID must conduct an annual
meeting for all stakeholders by law. The timing of the annual meeting should be included in the by-laws.

IIIRESULTS OF THE STUDY and SUGGESTED ACTION PLAN
After the final public meeting and a few additional individual stakeholder meetings, the consultant determined that it may
be a challenging time to implement the BID for downtown North Plainfield. Over the past four years, there had been a
significant increase on the both the local and school taxes. Most of the property owners were not in support of increasing
their payments at this time. The NPtax increasesover the past four years for 2000 through 2003 are as follows:

Local
School

County

2000
.89
1.90
.49

2001
.92

1.92
.49

2002
.95

2.14
.51

2003
.974

2.427
.519

The average payment for a participating property (average assessment value $259,000) in the proposed BID at .35 per
$100 of assessment is $906 per year. This figure breaks down to approximately $75 per month or $2.40 per day. At the
final public meeting, we showed a comparison of this the daily figure to the current prices of items such as lunch from a
deli ($6) or 2 gallons of unleaded gas ($3.60). The stakeholders were accepting of the projects and budget but were still
concerned about paying a "tax." Having the support--of the stakeholders is critical to the success of the BID but not
everyone will always be board at all times.

Another suggestion by the stakeholders included the opportunity to select a "volunteer" to manage the initiation of the
programs and fund them through membership and fundraising. However, successful organizations including the NP
Business Association have attempted this idea but with limited time and means, it has not been practical to sustain
regular program maintenance and implementation.
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¢lBUSINESS PLANINITIATIVE
The NJ Statute creating Special Improvement Districts or Business Improvement Districts allows for flexibility. From year
to year, the District Management Corporation (DMe) can change the focus of the organization and direct its staff and
finances to support new initiatives. Traditionally, once one program goal is reached, it becomes a maintenance program
or can be replaced with a new initiative.

¢I PRACTICALITY
The North Plainfield SID will have limited means. BID budgets throughout the state average $170,000. The Committee
studied seven different budgets at .25/ per $100, .30/per $100, .31/per $100, .32/per $100, .33/ per $100, .34/ per $100
and .35/ per $100 and the opportunity to deliver the business plan. We are proposing a budget at .35/$100 or
approximately $127,500, of which roughly $115,000 is derived from 127 properties special assessments, $12,500 from
the Borough's Clean Communities funds and $3,000 from sponsorships. It was the Consultant Team's concern not to
undercapitalize the organization knowing there will be substantial expectations to accomplish great things in the District.
The outlined business plan suggests limiting the activities, but taking on meaningful projects each year, including physical
projects where stakeholders can actually see "successes."

Term
We have proposed a five-year term for the SID. This "sunset clause" will invite stakeholders to re-evaluate the BID's
performance and seek renewal before the Borough Council with enough time to get the program off the ground.
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CAPITAL PROJECTS:

~FACADEIMPROVEMENT
The physical condition of the Somerset Street properties is one the reasons for the poor perception held by consumers
and residents. A method for improving both the actual aesthetics of the district properties and improving consumer
confidence is a fac;adeimprovement program. Other improvement districts have offered matching funds to address these
same issues. Cited examples include Red Bank, Morristown, Maplewood, Jersey City, Cranford and Newark.

We recommend a 1:1 reimbursable matching grant to be offered by the
business improvement district. For example, two grants per year could be
geographically balanced: one north and one south, given the length of
Somerset Street to be considered. The grant amount would be up to
$4,000 each, to be matched dollar-for-dollar by the recipient. Tenants or
property owners may apply. If a tenant, one must have three years
remaining on their lease and written permission from the property owner.
The funds would cover improvements such as lighting, windows and
doors, signage, painting and brick repointing. Some funds may be
earmarked for the hiring of an in-house architect to oversee basic design
improvement renderings. This may lead to the establishment of design
guidelines that may eventually be prepared into a document for
presentation to the Borough as design standards.

While the program should be announced for competitive applications to be
reviewed by a Capital Programs Committee, the Board should walk the
district and prioritize a "hit list" of properties in need of improvement.
Property owners should be approached in person by board members and
staff to gauge their interest. If they are not interested, others should be
solicited after establishing criteria for evaluation.
Program Cost: $ $10,000
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¢J STREETSCAPE
In order to maintain the new streetscape recently completed along Somerset Street, the BID should consider designating
some of its Capital Program funds for the project. Though this is not realistic for year one, it may be established once
some initial projects are up and running or completed.

¢JPARKING
Parking was a common concern among stakeholders. To take on the entire parking situation at once is not practical for
the improvement district. The situation has to be broken into manageable parts of "Study vs. Physical Improvements".
First, there is a research component (how many spaces, what are the permitted times, cost, who is parking where, what
exists?) and then there is a management review and possible infrastructure improvements that could be recommended.
This may be done in partnership with the existing North Plainfield Parking Authority.

Given the limited means of the proposed BID and the opportunity for the Parking Authority partnership, we recommend
starting with existing lots whereby the BID can address the available on-street parking and then one lot per year to make
needed improvements in reconfiguration, paving and lighting. We also recommend developing improved signage to show
motorists where to park. The final component to this program will be a consumer education piece with collateral
materials and enforcement. The hiring of a parking consultant to analyze and make recommendations may assist this
process.

¢JWAYFINDING a PARKING DIRECTIONAL SIGNAGE
Wayfinding, or directional signage programs assist both motorists and pedestrians to locations within a community.
Commonly through such a program, parking, key destinations including Borough Hall, Police and Fire departments, the
Library and the downtown shopping district signs are installed. North Plainfield would greatly benefit from a signage
campaign to advance the corporate identity of the BID once established, to direct people to parking and to highlight key
anchor locations in the commercial district.
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The consultant suggests that that proposed BID establish a committee to oversee a sign location placement study in the
first year and subsequent plans for a three to five year construct and implement plan.

Program Cost: $2,000 Year One for the study and project budget development. Subsequent budget years should
allocate funds for design, construction and placement of the signage.

¢JLANDSCAPING
The Committee agreed that seasonal and holiday plantings would enhance the district. A local landscaping company may
be contracted by the BID to oversee the planting and maintenance of hanging baskets on the new street poles and/or
permanent planters placed throughout key locations on Somerset Street.
Program Cost: $7,450

MARKETING:

¢JECONOMIC DEVELOPMENT
Attracting anchor tenants and soft goods businesses were among the suggestions given by the stakeholders in the
surveys and at community meetings. Business attraction and retention are allowable in the Statute creating BID's.
Before going out to the investment community, it is important to consider the merchandising (the business mix) of
Somerset Street. Desired uses Include restaurant (family and fine dining), deli (specialty including Italian and Kosher),
soft goods (clothing), athletic shoes and wear, sporting goods, gift/card stores and bookstores.

An activity called "positioning" should be done during the BID's first year in conjunction with the development of a
recruitment kit describing the growth and positive direction envisioned by the community. Continued professional
assistancemay be required here. In the shopping center industry, this is called the development of a leasing plan.

At the time of the study, Somerset Street had a limited number of vacant properties. Additionally, the consultant noted
there are sites that could be combined into an "assemblage." (See map in Appendix C). To this end, the NP EDC is
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currently conducting an investigation of all such properties along the Somerset Street and Greenbrook Road area for
possible development. Once catalyst sites are identified, the municipality and the BID may consider redevelopment in
accordance with the NJ Statute. This activity would allow larger assemblages to be developed in order to generate a
greater ratable base for the town and provide jobs.

With the recent update of the Borough's Master Plan, an overlay district can also be created specifying both uses and
development strategies for the area. Coupled with physical improvements, this regulatory support supports the overall
revitalization effort.

Once the plans are in place and a positioning or leasing plan is developed, the BID staff should take the message on the
road. Business recruitment activities such as canvassing other commercial districts, shopping centers, attending trade
shows and the like are activities that should be planned beginning in Year 2 and scheduled for the life of the BID.

¢IMARKETING 8<PROMOnON
Improvement districts have found that to be competitive they need to actively market their commercial properties and
their districts overall. Once branded, a constant effort to keep the brand in the minds of the investment community, the
stakeholders, the media and consumer markets, is a challenge. We call this first internal marketing and then, external
marketing.

The marketing activities recommended for the improvement district are primarily communications-based activities
including:

• Create a corporate identity - May use logo already established in earlier program work through Square Foot.
• Direct mail to stakeholders through newsletters (quarterly) and annual report
• Develop a business recruitment kit, including a presentation folder and coordinated inserts including demographics

and aerial photographs (this might take two years depending upon expenses)
• Eventually develop a mobile road show including a table top booth to be taken to trade shows
• Finalizedthe details of the outlined Downtown Retail Map - have printed in English and Spanish. Distribute at no cost

to retailers for use in their stores as well as part of Borough mailers, distribution in public locations such as the Library
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• Maintain the website with updated information including events, programs, contact information, retail map and guide

Promotional activities would include:

• Stakeholder meetings - quarterly or bi-annually
• Oversee continuation of Farmer's Market - an existing event currently managed by the NP EDCthat with supporting

collateral will grow each year
• Oversee continuation of NP Street Fair - Currently managed by volunteers and fundraising
• Develop a new event such as Baseball Days or a Kid's Soccer Day supporting a local community initiative. This is

given the proximity to Somerville, events could be coordinated with the Somerset Patriots. An annual parade and
baseball celebration could be created.

• A "Christmas in July" event is suggested to begin a fundraising campaign for Somerset Street holiday decorations
• A Car Show on Somerset Street to build on the concentration of automotive uses existing in the district and the

popular interest in classic cars
• A Business and Home Improvement weekend or coupon program - retailers can offer special discounts for goods

and possibly bring on board plumbers, electricians and carpenters for discounted services
• A Taste of North Plainfield featuring the multi cultural food establishments
Program costs: $19,420

OPERATIONS

IIIClean
One of the common complaints during the "door to door" visits was that the image of Somerset Street was "dirty," The
recommendation is to initiate a maintenance program on a limited basis. We recommend hiring a part-time hourly
employee with basic maintenance experience to care for the streets. This 20-hour/week employee should wear the
identity of the Somerset Street BID. Tools should also bear the logo (a sticker or magnetic sign are practical). The
consultant recommends hiring a local resident for the position.
Program cost: $50,000 (includes employee and supplies)

The committee also recommended the purchase and installation of decorative garbage cans.
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Parking Authority, the retailers of the Somerset Street and Watchung Avenue study area, the staff of the Vermeule
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PROPOSED NORTH PLAINFIELD BID BUDGET 2004 at .35/$100

INCOME
127 Properties at .35/$100SID Assessments

$11 5,228.00of assessment
Clean Communities Funds

$12,500.00
Sponsorships

$3,000.00
TOTAL

$130,nS.00

EXPENSES
Operations 2 pit on rotating basiswkly. AM and aftncoverage; some powerCleaning Services

$50,000.00washing

Trash Cans

$3,500.005 cans Approx. $5SOeach
Walking patrol officers forpit reg schedule andSupplemental Police

$3,500.00special events
Sub Total

"$57,000.00

Marketing

Web
$1,000.00Maintain site, name, etc

Newsletter
$500.001x yr.- layout and print

Holiday
$3,320.00Decorations, events, etc

Purchase ot paper forstationary, cards,envelopes, address labels,Printing
$1,500.00etc.

1x/yr. - also covers event
Banner Program

$3,000.00across the st banners
Street Fair, Sidewalk Sale,Special Events

$5,000.00Annual Meeting, etc
Coupons, maps, specialDesign

$1,500.00marketing pieces
Map/Shopping guide

$2,600.00Layout and print
Annual Report

$1,000.00Req. by statute
Sub Total

'v $19,420.00

Capital Programs
Wayfinding and Signage

Destination signage in and
Programs

$2,000.00around town
Fac;adeProgram

$10,000.00matching 1-1 grants
seasonal and holidayplantings on SomersetStreet (baskets, planters,Landscaping

$7,450.00etc)
Sub total

'" $19,450.00

Administration
Non profit coverage - 0&0,Insurance

$1,750.00gen liability, etc.
Rent

SO.OOSite may be donated

Revised 1/30/04
1

Revised 1/30/04
2
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SOMERSET STREET
5USINESS AND FROFERTY
OWNER SURVEY RESULTS

Business:
a. Aziz Hamrah Oriental Rug Cleaning

527 Somerset Street
908-756-7811 (work)
type: oriental rug cleaning
hours: weekdays, Saturday

b. Duffy Pastore
Somerset Supply Company! Pastore Real Estate
169 Somerset Street

908-756-5230 (work)
908-622-8185 (cell)
908-756-0224 (fax)
duffyduffy6@yahoo.com
type: wholesale! kitchen! supply
hours: weekdays-7:30-5, late nights-W, Th til 7 PM

Saturday--8:30-1

c. Gary Cileli
G&E Service Station Inc. (BP Gas Station)
462 Somerset Street
908-757-4030 (work)
908-927 -0369 (home)
908-757-8830 (fax)
gcileli@aol.com
type: BP Gas Station
hours: 24 hours! 7 days! wi<

d. Louis Lan (business owner)
Software Spectrum
519 Somerset Street

908-561-8777 (work)
908-429-0227 (home)
908-561-3860 (fax)
softwarespectrums@yahoo.com _
type: computer hardware & software
property owner: Leonard Lange

246 Watchung Ave., North Plainfield, NJ 07060
hours: weekdays-10:30 am-9 pm; Saturday 10:30 am-5 pm.

e. Genrnrady Irashchuk
Somerset Sunoco Service
400 Somerset Street

1n1?Ll/n~
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SOMERSET STREET2

" 5USINESS AND FROFERTYe OWNER SURVEY RESULTS• • 908-754-0660 (work)• 908-754-0661 (fax)• type: gasoline and repair service•
hours: 6 am to 12 am

•
f.Regina and Michael Persiano• Hearing Aid Associates•

328 Somerset Street

•
908-756-5227 (work)

hearingaidassociates@netzero.net• type: hearing aids• hours:~ekdays, 9-5

• g.
Cecil Penson• Aveneto Pizza•

27-B Greenbrook Rd.

•
908-753-5700 (work)

•
908-688-2187 (home)

908-753-5567 (fax), hours: weekdays ·11-10; Saturday 12-10
• h.

Richie, Timeless Furnishings~
479 Somerset Street

•
908-668-0700 (work), 908-668-0730 (fax)

•

hours: 11-7; Tuesday-Thursday 11-9; Saturday 11-5. Closed Sunday.

•

I.Paul Yankowski, VP, Financial Services Manager

~

Unity Bank

•

450 Somerset Street

908-769-0303 (work)~
908-769-9256 (fax)

~
hours: 8-5; 8-9 Thursdays; 9-12 Saturday

~
Joseph Villa•

J.

Mackie Furniture•
320 Somerset Street

t

908-277-6790 (home)

t

hours: Not open Wednesday; Monday-8aturday 10-5.

~

k.Farid Mike Balazadeh
,

430 Somerset Street

, i'
~.

1nnA.ln~
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SOMER.SET STR.EET3

lit

I)USINESS AND FR.OFER.TY

OWNER.SUR.YEYR.ESULTS
.- .-

908-561-0044 (work)• hours: 10-6:30; Monday-5aturday• I.
Michael & James Harty• Harty Bros. Carpet & Vinyl Inc.• 392 Somerset Street• 908-753-0044 (work)• 908-578-7913 (home)

•
908-753-2460 (fax)

emait: hartybros@aol.com• hours: weekdays 9-5; Thursday 9-8; Saturday 9-4; closed Sunday• Robert J. Guile Sr.• m.

Bob's Place• 38~ Somerset Street
*'

908-561-3678 (work)

••
732-636-1463 (home)

I)

908-561-9540 (fax)

hours: 10-6; Thurs & Fri: 10-8; closed Sundays•• ••

n.Erika Gerhard

•
Shear Pleasure

28 Linden Ave.• 908-757-4445 (work)• hours: Closed Sunday, open late Friday• o.
Robert Takleszyn, Patrice Bavos• Cyclone Printingl Phase One Management••

266A-268 Somerset Street• 908-755-5525 (work)

It
908-377-0631 (home)

908-757-5236 (fax)• hours: weekdays
•• •

p.Barbara Merola

•
Barbara's Decorating & Supplies

287 Somerset St.• 908-756-3235 (work)• hours: 10-5; closed Sundays• q.
Leonard Lange• 519-527 Somerset St.• Block 107; lot 2• • 1n1?4/n~- •



SOMERSET STREET4

5USINESS AND FROFERTY OWNERSURYEYRESULTS•
908-757-5137 (home)

908-561-3860 (fax)• Marvin Kadesh• r.

Kadesh Travel Agency• 457 Somerset St.• (908) 754-4449 (work)

••
(908) 234-2444 (home)

it

(908) 754-4432 (fax)

Hours: Weekdays, 9-5• • s.Mauro zapata S.•
Costamar Travel

104 Somerset St.• (908) 769~040 (work)• (908) 537-7055 (home)• (908) 769-9057 (fax)

•
arevoy@hotmail.com

Owner: 104 Somerset St. (Supermarket los Amigos)••
Hours: Weekdays & Sat. 10-6

•• t.
Jorge Villacreses & Fausto Villacreses (SPANISH)• Pan de Casa (Bakery and Restaurant)••

227 Somerset St.
it

(908) 76~349• email: juanpandecasa@aol.com

••

Hours: Every day, 7-7:30

•
u.Rosa lopez (SPANISH)• la Fonda de Tia Rosa (Restaurant)•

109-115 Somerset St.

(908) 753-7536 (work)• (908) 412-9414 (home)
•• •

v.Jairo B. Gonzales & Edwin Morales

Kwick Shop Deli (deli & bakery)• 129 Somerset St.• (908) 755-6760 (work)• (908) 424-0614 (home)•
(908) 968-5357 (home fax)

•
Hours: 6-8:30 every day

• •••
1nnAln~
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SOME.RSET STREET 5

5USINEsS AND FROFERTY OWNER SURVEY RESULTS
w.

Anne Perone

Perone & Perone Law Office490 Somerset St.(908) 769-8574 (work)(908) 769-D824 (work fax)Hours: M-F 9-5
x.

Marc Hudock

8 Stone StreetLot 13, block 102(908) 981-0200 (work)(908) 803-1014 (home)(732) 981-0116 (work fax)mhudock@ensr.com
y.

William Jackson Jr.

495 Somerset St.Lot 103, block 6(908) 753-8440 (home)
z.

Thomas Tavalaro

The New Leon's Catering135 Somerset St.(908) 757-5473 (work)(908) 757-9118 (work fax)Hours: 7-8 weekdays and Sat.; Sunday 7-2
aa.

George Grumet

Belvidere Pharmacy349 Somerset St.(908) 756-sB95 (work)(732) 572-1098 (home)(732) 572-1098 (fax)bggrum@aol.com
ab.

Howard Klein
Klein Construction Co.25 Craig PlaceLot 7.01 Block 89(908) 757-8882 (work)(908) 561-6361 (home)(908) 757-1163 (fax)Hours: weekdays

1nl?L1/n~



SOMEKSET STKEET6

5USJNESS AND FKOFEKTY OWNEKSUKYEYKESULTS
ae.

Bruce Funk

Ed's Linoleum & Carpet91 Watchung Ave.(908) 755-5806 (work),.
(908) 755-9313 (fax)

Hours: 9-5 weekdays, 9-12 SaturdaysIt ad.
Ozzie Auto RepairII)

••
83 Watchung Ave .

(908) 753-4107 (work)•• (908) 769-5712 (home)• Hours: 8-6 weekdays and Saturday• ae .
Percy-Benjamin & Jaapar Mujleh

•• Clinton Liquors••
64 Watchung Ave.• Lot: 44 Block: 8

(908) 756-8585 (work)•• (908) 878-2889 (home)• Hours: 10-10 weekdays & Sat.; 12-10 Sundays

•• af.
Mohammad Usulfat• Red Carpet Deli• 80 Watchung Ave.• (908) 753-0594 (work)• Will put property on sale; has had store for 25 years.

•
Hours: 7-10 everyday

• agoMaurice Muhammad• Choice Cuts Barbershop•
55 Watchung Ave.

(908) 791-2700 (work)• (610) 798-7966 (home)• (702) 554-3180 (fax)

••
Maurice.Muhammad@verizon.net

Hours: weekdays until 6 PM; Thurs. & Fri. until 8 PM;.' Saturday 7 AM-5 PM; Sunday 8 AM-2 PM
•• • ah.Innovaciones "

172 Somerset St.• (908) 791-0380 (work)•• (908) 769-7257 (home)
••

Hours: 10AM-10 PM

II
E

1 n1?L1Jn':t
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If other merchants agreed to special group promotions, would you modify
your hours? Yes 8 No 13 Maybe 10

For the last year compared to this year, is your total dollar volume:

Better 5 Worse 16 Same 11

Do you advertise your business? Yes 21 No 11
If yes, please specify (radio, newspapers, cable, etc.)

local newspaper, only yellow pages, radio, direct mail, tel-ads, flyers; internet
promotions (through products found at the store), national publications; email;
phone book; church bulletins, special journals; coupons

7

Yes 19 No_5_ML

SOMEKSET STKEET
5USINESS AND FKOFEKTY
OWNEKSUKYEYKESULTS

Would you participate in co-op advertising?

Happy Day Convenience Store
262 Somerset St.

(908) 226-5363 (work)
(908) 581-6584 (cell)
email: sicallio@yahoo.com

What kind of improvements or store types would you like to see along
Somerset Street?

Level the new streetlight poles. Mix of retail, service. Bookstore, restaurant, gift
store. Sidewalks and streets are full of gum, debris and litter...Sidewalks should
be improved towards Rte. 22. Trees could be cut back a bit. There are too many
low-end stores (liquor stores, check cashing). Should have more professionals
dentists, doctors, lawyers, accountants. Crosswalks should be marked white,
and yellow curbs should be brighter. Imitate successful towns like Summit. Have
Sidewalk Sales; try to attract out-of-towners (on bus). More specialty shops,
quality cafes or restaurants. Less restaurants and nail salons. Hold sidewalk
sales. Should be cleaner. Let the free market handle the types of stores needed.
I'm not sure that a BID can do anything for our downtown...Ifs used more now
than it has been in the last 35 years. Sports bar, family restaurant, bookstore,
specialty boutiques, community events sign across from Borough Hall, pocket
parks, improved lighting across from Greenbrook Rd. to Hwy 22.... Paint & clean
up... More variety, clothing, etc... identification de locales... Homeowner interest in
development at Greenbrook & Somerset. ..lighting, parking, pedestrian
improvement, special events, fairs, sidewalk sales...facades with a unified
theme, right now it is all a hodge-podge of styles and colors...taxes are very

ai.

14.

12.

11•

13.

15.

'"
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16. Would you be willing to donate time and actively participate in a successful
BID for Somerset Street?

Yes 13 No 3 Maybe 10

high, a big increase from last year. I am unable to pay any further fees esp. with
uncertain economy ...better storefronts, better lighting... Parking Authority needs
to give my customers a break...wants to see the improvements to Somerset St.
(sidewalks, lights) duplicated onto Watchung Ave. Wants more people on
Watchung Ave. Nighttime is bad, too.many kids on the sidewalks without a
curfew. Police should be out from 9-10. Need more lights on Watchung, and
need street c1eaned...Garbage cans, more light, more police presence,
improvements to some depressed buildings and property.

17. Please rate the following for the Somerset Street area between Route 22
east and Greenbrook Road:Sanitation

Excellent_1_Good12Fair9Poor 5

Security

Excellent~ Good13Fair8Poor1

Parking

Excellent__Good3Fair~ Poor11

Street Lighting

Excellent-L Good13Fair10Poor3

Visual Appearance

Excellent_1_ Good10Fair10Poor7

Variety of Stores

Excellent__Good7Fair9 Poor12

PromotionslMarketingExcellent__ Good

1Fair 12 Poor11

Traffic Patterns
Excellent__Good11Fair10Poor5

18.
Please rate the following for the Somerset Street area between Greenbrook

Road and Race Street:Sanitation
Excellent__Good10Fair9 Poor5

Security
Excellent-L Good11Fair8 Poor2

Parking

Excellent__Good5Fair8 Poor11

Street Lighting
Excellent~ Good8Fair10Poor1

Visual Appearance
Excellent_2_ Good5Fair15Poor 3

Variety of Stores
Excellent~ Good6Fair9 Poor7

PromotionslMarketingExcellen~ Good

4Fair7 Poor11

Traffic Patterns
Excellent_1_ Good9Fair10Poor3

19.
Please rate the following for the Somerset Street area from Race Street

down to the border at Plainfield (just to the bridge at the brOOk):Sanitation
Excellent_1_ Good6Fair8 Poor7

1n1?4Jn~

8SOMERSET STRE.ET
5USINESS AND FROFERTY
OWNER SURVEY RESULTS
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SOMERSET STREET 9

5USINESSAND FROFERTY OWNEKSUKYEYKESULTS
Security

Excellent-LGood9Fair6 Poor4

Parking

ExceJlent_1_ Good_1_Fair13Poor7

Street Lighting

Excellent--4- Good_9_Fair7 Poor3

Visual Appearance

ExcellenLLGood_5_Fair9 Poor8

Variety of Stores

Excellent_1_Good_4_Fair10Poor8

PromotionslMarketingExcellent_1_ Good

3Fair7 Poor9

Traffic Patterns

Excellent_1_ Good8Fair6 Poor6

20. Please list any organizations or business organizations of which you are a
member (i.e. local Chamber of Commerce, Black Business Owners Assoc.,
etc.)

Gasoline Retailers Association, Business Professional Association, North Plainfield
Business, Chamber of Commerce, NP Business & Pro Owners Assoc., Lions Club, Better
Business Bureau, Chamber of Commerce of Rahway

WATCHUNG AVE. BUSINESSES ONLY

21.

Please rate the following for the Somerset Street area between Manning
and Pearl St.Sanitation

Excellent__Good2Fair3 Poor__

Security

Excellent_Good_Fair-LPoor1

Parking

Excellent__Good1Fair1 Poor~

Street Lighting

Excellent_Good1Fair2 Poor2

Visual Appearance

Excellent_Good__Fair3 Poor2

Variety of Stores

Excellent_Good1Fair3 Poor1

PromotionslMarketingExcellent__ Good__

Fair3 Poor-L
Traffic Patterns

Excellent_Good3Fair--L Poor2

1nl?Ll./n~
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BY-LAWS OF THE

BLOOMFIELD CENTER ALLIANCE, INC.

COMMENCING: October 5, 1998

REVISED: October 2, 2001

ENDING:

1
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ARTICLE I

PURPOSE

The Corporation is organized exclusively for one or more of the purposes specified in

Section 501 (c) (3) of the Internal Revenue Code of 1943, particularly the economic and

physical improvement of Bloomfield's central business areas through private/public

partnership, and shall not carry on any activities not permitted to be carried on by an

organization exempt from Federal income tax under IRe 501 (c) (3) or corresponding

provisions of any subsequent federal tax laws. After the inception of the Bloomfield

Center Special Improvement District, the corporation shall serve as the district

management corporation as defined by the NJ District Management Act of 1984 and by

Bloomfield Township Ordinances.

ARTICLE II

OFFICES

The Corporation may have such offices as the Board of Trustees may require. The

registered office shall be located at 347 Franklin Street, Bloomfield, NJ 07003.

A business office of the BCA, Inc. will be located at 2 Broad Street, Suite 201,

Bloomfield, NJ 07003

ARTICLE III

TRUSTEES

1. The first trustees of the Corporation shall consist of the members of the original

Board of Trustees of the Corporation. The membership of the corporation shall

consist of the members of the Board of Trustees during their term in office.

Thereafter, the eligibility and qualifications for trusteeship and "themanner of and

admission shall be prescribed by the Board of Trustees. The resolutions adopted

by the Board of Trustees may prescribe the amount and manner of imposing and

collecting any initiation fees, the manner of suspension or termination and or

reinstatement of trusteeship.

2
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1.

2.

3.

4.

1.

2.

ARTICLE IV

MEETINGS OF TRUSTEES OF

BLOOMFIELD CENTER ALLIANCE, INC.

ANNUAL MEETING: An annual meeting of the Board of Trustees shall be held

during the fourth quarter of each fiscal year. The Board of Trustees shall

determine the time and place and may change the date to avoid legal holidays.

SPECIAL MEETINGS: Special meetings of the Board of Trustees may be called

by the President, or in the absence of the President, the Vice President (s), or the

Board of Trustees. It is anticipated that Special Working Meetings will be held

monthly or semi-monthly

NOTICE: Notice of Special Meetings may be held on 48 (forty-eight) hours

written or verbal notice including announcement of such at a previous meeting.

Any meeting may be adjourned from time to time. In such an event, it shall not

be necessary to provide further notice of the time and place of the adjourned

meeting if announcement of the time and place of the adjourned meeting is given

at the meeting so adjourned.

QUORUM: A majority of Trustees in good standing must be present before

business may be conducted.

ARTICLE V

BOARD OF TRUSTEES

GENERAL POWERS: The affairs of the Corporation shall be managed by its

Board of Trustees.

NUMBER AND TERMS: The number of Trustees shall not be less than one (1)

and not more than twenty-five (25). Each Trustee shall hold office for a term of

three (3) years and may be re-appointed for an additional three (3) year terms,

subject to earlier termination by removal or resignation. The Board shall consist

3



3.

4.

5.

of all officers along with such other trustee positions as determined by

membership.

COMPENSATION: No compensation shall be paid to any Trustee for his or her

services. The Board may provide by resolution that any corporate agent

(including trustees) be indemnified for expenses and costs, including legal fees,

which were necessarily incurred in conjunction with any claim asserted against

him or her by reason of his or her being or having been a corporate agent.

However, no indemnification shall be allowed if the corporate agent was guilty of

misconduct regarding the matter in which indemnity is sought.

QUALIFICATIONS OF TRUSTEES: No person shall be qualified, eligible or

accepted to serve on the Board of trustees unless such person is:

i. An individual who has made an acceptable contribution to the

corporation; or

ii. A person designated or appointed by a supporting or contributing public,

corporate or institutional entity, to represent the interest of such entity in

the corporation. Public entity representatives shall act ex-officio in a non

voting capacity.

REMOVAL OF TRUSTEE: The failure of any person, individually or through

hislher represented organization, to make or fulfill the committed annual

contribution shall be cause for suspension or removal as a trustee.

Any person, who, without good cause or satisfactory explanation, shall miss

three (3) consecutive scheduled meetings of the Board, or during any fiscal year

miss fifty (50%) percent of the scheduled Board meetings; or fail to participate in

committees, committee assignments or corporate projects, may be subject to

suspension or removal from the Board.

The Board of Trustees may suspend or remove any Trustee, at any time, if, in its

judgement, the best interests of the corporation would be served thereby.

4
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SECRETARY:The Secretary shall keep the minutes and records of the

Corporation in appropriate books, see that all notices are given in accordance

with these by-laws or as provided by law, keep the seal of the Corporation and

affix same to Corporate documents, keep a list of all members and their mailing

addresses and, in general, perform all duties incidental to the office of Secretary

and such other duties as may be assigned by the President of the Board of

Trustees.

PRESIDENT: The President shall be the principal officer of the Corporation and

shall supervise and control all of the business and affairs of the Corporation. The

President shall preside at all meetings of the membership and the Board of

Trustees. He or she shall have all such powers as may be reasonably construed

as belonging to the chief executive of a non-profrt corporation.

VICE PRESIDENT: The Vice President shall perform the duties of the

President in the absence of the President or in the event of the President's

inability or refusal to act.

ARTICLE VI

OFFICERS

OFFICERS: The officers of the Corporation shall be as follows: a President; a

Vice President; a Secretary and a Treasurer.

TERM: The initial officers shall be Trustees in good standing, elected by the

Board of trustees at their organizational meeting. Thereafter, the officers shall be

Trustees in good standing, elected annually by the full Board of Trustees at their

annual meeting. Vacancies may be filled at any meeting of the Board of

Trustees. Each officer shall remain in office until his or her successor is elected

and qualified, subject to earlier termination by removal or resignation.

REMOVAL OF OFFICERS: The Board of Trustees may suspend or remove any

officer, at any time if in its judgement it is found to be in the best interest of the

Corporation would be served thereby.

5.

4.

3.

1.

6.

2.
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6. TREASURER:The Treasurer shall have charge and custody of and be

responsible for all funds and securities of the Corporation, and, in general,

perform all the duties incidental to the office of Treasurer and other duties as may

be assigned by the President or Board of Trustees.

COMMITTEES:

which shall be:

ARTICLE VII

COMMITTEES

The Corporation shall have two (2) standing committees

Executive

Nominations

The Executive Committee shall consist of the officers of the Corporation and such other

persons as may be designated by the trustees. The executive committee shall plan and

organize board meetings and functions. The Nominations Committee shall consist of at

least one Trustee, preferably neither a present officer nor a candidate. The nominations

committee shall interview and recommend new trustees and propose a slate of officers

prior to each annual meeting. Nominations may also be made by any trustee.

The Board of trustees may, by resolution of a majority of the Board, establish special

committees of one (1) or more Trustees. All committees shall function in accordance

with the rules and procedures established by the Board of Trustees.

ARTICLE VIII

SEAL

SEAL: The seal of the Corporation shall be affixed to the original copy of this document

ARTICLE IX

TRUSTEES/CONFLICT OF INTEREST

No trustee serving on any committee may vote; (1) on any contract or transaction

between the Corporation and a third party or (2) involving a recommendation by the

Corporation to a third party, where said trustee has a direct interest in the contract or

transaction or may derive a direct financial benefit therefrom.

6


